Lafarge Holcim Gains
Efficiency, Performance,
and Agility Through
Procurement Digitalization
with SEMS
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Lafarge Holcim, the Leading Industrial
Market Capitalization on the Casablanca
Stock Exchange

LafargeHolcim Maroc is the leading industrial market
capitalization on the Casablanca Stock Exchange and the
2nd largest listed cement group in Africa. “Health and
Safety are at the heart of our priorities. We want to be the
safest Moroccan company for our employees, our
customers, and our stakeholders, a model within the
national economy. We provide solutions to better build the
Morocco of tomorrow across several activities: Cement,
Concrete, Aggregates, Mortar, Roads, and Geocycle. We
offer a comprehensive range of construction solutions,
services, and innovative products contributing to
harmonious and sustainable urbanization.”

What Were Lafarge Holcim's Challenges?

Like all organizations aiming to improve their economic,
logistical, and technological performance through advanced *
procurement digitalization, an essential and effective lever,
LAFARGE HOLCIM needed to address the procurement
challenges of its organization by implementing a solution to
manage its supplier database, along with supplier
referencing, evaluations, audits, and complaints.




SEMS offers a user-friendly and affordable solution to
digitalize these needs and enable the organization to
reach its strategic and financial objectives.

LAFARGE HOLCIM reaffirmed its commitment to
transforming its procurement function and turning to SEMS
(Supplier Efficiency Management System) to benefit from a
high-value-added system. Our SEMS modules covered
exactly the need expressed.

How Did SEMS Address Lafarge Holcim's
Challenges?

SEMS offers modules that are easy to use and capable of
handling all the needs and constraints encountered at
LAFARGE HOLCIM. Each SEMS module addressed specific
challenges:

1- Supplier Panel Management :

LAFARGE HOLCIM now has a supplier panel that is centralized,
secure, accessible to employees, and regularly updated. All
supplier-related information is available and accessible in one
place, resulting in considerable time savings and greater
consistency in tracking the procurement process.




2- Supplier Referencing, Evaluation,
and Auditing :

With the integration of these modules, LAFARGE HOLCIM
gained a competitive advantage through integrated tools
that support its decision-making. The referencing and
evaluation features make it possible to establish
improvement plans and corrective actions.

3- Supplier Complaint Management :

Every organization is aware of the advantage a good
complaint-management process brings. The same is true
for LAFARGE HOLCIM, which now ensures responsiveness
as soon as a complaint is received, in order to find quick
and relevant solutions for suppliers.

Today, the wuse of supplier relationship management |
systems  allows organizations to rebuild quality
relationships and develop competitive advantages that lead
to significant results through restored trust with suppliers. |
Indeed, a successful procurement transformation project |
requires integrating suppliers into the value-creation
process and improving performance.




interactions with suppliers in order to achieve a long-term|
cooperative relationship. In this spirit, our SEMS group'
provides operational solutions and tools that fit into the
entire procurement process to boost productivity.

LAFARGE HOLCIM has launched its commitment to driving
change and improving procurement through our supplier‘-
relationship management system (SEMS - Supplier
Efficiency Management System), and as a result,
remarkable value has been added.

Ready to digitalize your
procurement process?

Fill out the form

Or
contact us via:
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